GIVING
TOGETHER

Message from the Executive Director
A lot has changed in fifty years, and we continue to evolve
and grow in response to the needs of our increasingly diverse
community. One of the programs that informs our work is Vital
Signs, an initiative of the Community Foundations of Canada.
Through Vital Signs, we use local knowledge to measure the
quality of life in Southwestern Alberta by identifying social and
economic trends. The Vital Signs report is a tool for collective
engagement that acts as a catalyst to spark conversation and
civic involvement.
As you read through Giving Together, you will notice a feature
story representing each of Vital Signs’ six impact areas. In the fall
of 2017, all grant applications to the Community Foundation will
be required to identify which of the six impact areas its project
addresses. The alignment of our Community Grants program
to our Vital Signs work enables the Community Foundation to
strategically focus its resources to address the needs of our
community.

Charleen Davidson
Welcome to Giving Together, the Community
Foundation’s annual report to its community.
With this publication, we highlight the work of
some of the charities we have supported through
our grants programs over the past year. Our goal
is to create a better understanding of the work
we do and of the initiatives we support, as we
continue to build a community where everyone
can flourish.
2016 was a notable chapter in our history: I began my tenure as
we said a fond farewell to long-time Executive Director George
Hall, we introduced a full-time Grants Coordinator position

Thanks to the generosity of our many donors, we were able
to support our community with over $740,000 in grants to
more than 100 worthy charities and organizations throughout
our region in 2016. As we begin our next chapter, we remain
committed to building a vibrant and healthy community where
everyone has a strong sense of belonging.

“The dedicated Board of Directors of
Lethbridge and Southwestern Alberta
Community Foundation take very seriously the
trust and responsibility of protecting donor
funds to ensure continued benefit to our
community.” -Geri Hecker, Board President

for Caitlin Gajdostik, and we welcomed Joey Going back from
her maternity leave. Another significant event in 2016 was our
50th anniversary, which we marked with ongoing celebrations
throughout the year.
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Community Connections
to go and get things done a lot faster. I have been able to use
the bike to explore the beautiful places around Lethbridge that I
would not normally have access to. It gives me freedom!”

Fort Macleod
Kids First Family Centre
For sixteen years the Fort Macleod Kids First
Family Centre ran all of its programs out of
borrowed or rented space. All of that changed in
September 2016 with the official opening of its
own facility in the W.A. Day Elementary School.
With a solid focus on the healthy growth of
children and families, Kids First offers over twenty
free programs, such as “Dadurdays,” Baby ‘n Me,
a Blackfoot Fair, and various cooking classes.

Lethbridge Family Services
Immigrant Services
On June 20, 2016, delegates from the Community
Foundation joined Lethbridge Family Services:
Immigrant Services (LFS) at its World Refugee Day
celebrations to award LFS with a Vital Community
Grant.

“It’s important to us that there is no cost for the families attending
our programs, something we hope we can continue,” explains
Trish Hoskin, Family Support Lead at Kids First. “We are lucky
to be attached to the school because many of our building
costs are covered. Thanks to this new space there are so many
possibilities, and we are excited about the future.”

With contributions from the Community Foundations of Canada’s
Welcome Fund, a private donor, and the Community Foundation,
the grant supported the resettlement efforts of Lethbridge’s 53
Syrian refugee families. The Welcome Fund portion was applied
to housing support, while the remainder of the grant was used
to purchase bicycles as a means of transportation and footwear
for the children.
“The shoes were so important,” says Sarah Amies, Executive
Director of Immigrant Services. “Most of the kids came in with
a pair of broken sandals, definitely not right for Canadian winter
weather. Socially, it was also a bit of a game changer for the

The new facility is popular with the staff, parents, and children

kids going to school, and it lessens the difference that existed.

who participate in the many different programs. Alanna Paskal

This allows the kids to flourish and not have to worry about the

and her two children have attended many Kids First programs

small things.”

over the years. She appreciates how valuable the organization

The biggest winner for many families was the bicycles. One

the programs are accessible to more people,” she says. “We

little boy was so overwhelmed with his bike that he broke down

are fortunate to have Kids First here in Fort Macleod. They

is, particularly in a rural town. “The centralized location means

and cried tears of joy, stating that it was the nicest gift he had

understand that the more you support people within your

ever received. For the adults, the bikes represent independence,

community, the better your community becomes.”

including the ability to explore their new community.
The Community Foundation is very proud to have been able to
“Receiving a bike has made me feel welcome and has made

support both of these organizations with special Vital Community

getting around the city more convenient,” said Muhammed

Grants of $50,000. Through their ongoing efforts, Lethbridge

Masini, a Syrian refugee who now calls Lethbridge home. “Instead

Family Services and Kids First Family Centre both work to

of having to wait for a bus I can now cycle to the places I need

promote a strong sense of belonging.
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Cultural Life

Nikka Yuko Japanese Garden
Winter Lights Festival

Arguably the biggest challenge the festival faced was weather.

When Michelle Day, Executive Director at the
Nikka Yuko Japanese Garden, first started planning
a winter event for the Garden, she knew she
wanted something big, something with a “wow”
factor. Not even she could have predicted just
how much “wow” the Garden’s first Winter Lights
Festival would deliver.

Extreme temperatures forced the closure of the festival on three

Heavy snowfalls had Day and her team constantly on the
ground removing snow and digging out lights so that everyone,
regardless of when they visited, could enjoy the same experience.

The Nikka Yuko Japanese Garden is a favorite spot for many

separate occasions.

“There is detail and beauty in everything the
Japanese do. We wanted to hold true to
our mission and keep the Festival culturally
significant.” -Michelle Day

Southwestern Alberta residents, and a popular tourist destination.
However, the public loses access to the attraction when it closes
over the winter months, resulting in many a disappointed tourist.

Despite the weather, the festival was a tremendous success,

Wanting to come up with a program to keep the gates open, Day

welcoming over 10,400 visitors from December 1, 2016 to

did some research to find the right project.

February 2, 2017.

“Other than the downtown Bright Lights Festival, Lethbridge

“People were grateful to come to the Garden and pay their $5

does not have a winter festival,” says Day. “When we first started

admission fee, and not have to drive all the way to Calgary,” says

thinking about whether or not to try this one, we discovered

Day. “So many people commented on how the lights were hung

that a lot of people drive up to Calgary to go to Zoo Lights, or

and displayed and how beautiful it was.”

to Heritage Park. Both take a lot of time and are expensive. We
knew we could offer something just as spectacular right here.”

Those who attended the final night of the festival were able to

The event takes inspiration from Japanese tradition, which uses

chase Oni, the devil, away from an open door or a gate while

participate in Setsubun Night. In the Japanese tradition, you
light as a symbol of coming out of darkness. In addition to the

throwing roasted soya beans to ward off bad luck for the year.

display of lights, which blanketed the Garden with over 96,000

According to Day, this was a big hit for the adults, who took great

LEDs, the festival also incorporated a Japanese winter cultural

pleasure in participating.

exhibit, showcasing Daruma dolls, and inviting visitors to sample
the traditional Japanese rice dessert Mochi.

The festival will return in the winter of 2017. Day is planning to
increase the amount of LEDs displayed in the Garden, hoping to

“There is detail and beauty in everything the Japanese do,” says

exceed 100,000 individual bulbs. Judging by the success of the

Day. “We wanted to hold true to our mission and keep the festival

festival’s debut, its future as a winter tourist attraction for all of

culturally significant. Through it, we are able to continue to

Southwestern Alberta is certainly just as bright.

educate our visitors about life in Japan during the winter.”
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Environment
Bert Riggall was a self-taught photographer and naturalist who
settled in the Twin Butte and Waterton area in 1905, falling in
love with the wild, untouched landscape around Waterton Lakes
National Park. From the early 1900s to the 1940s, he produced
thousands of photographs, maps, trails, and diary entries
about the area. His stunning photographs became a lure for
a then-fledgling tourism industry in Waterton. During his time
in Waterton, Riggall took many groups on horseback tours of
the park, stressing the importance of responsible tourism and
respecting untouched nature.
Although his legacy to Waterton and the surrounding area
is significant, the general public knows little about Riggall
and his great work as an early champion for environmental
conservation. Beth Towe, Project Coordinator at the Bert Riggall
Environmental Foundation, wants to share his achievements
through celebrations marking the 150 th anniversary of Canadian
Confederation.
According to Towe, “It is important to remember the legacy of
those before us, and the heritage we have in these special places
thanks to them, especially this year. We must continue to move
forward embracing their spirit in the name of our work.”

Bert Riggall Environmental Foundation

A Legacy of Conservation
in Waterton
It takes only one visit to Waterton Lakes National
Park to appreciate how special this area of
Southwestern Alberta is. Towering mountains,
active wildlife, and clean, fresh air are only a few
of the reasons why thousands of visitors come
to the park every year. Although there have
been many changes and developments in the
park since it was established in 1895, ongoing
conservation efforts ensure that visitors today
have the same access to the park’s natural beauty
as the first visitors did in the late 1800s.
Waterton Lakes National Park was established in the spirit
of environmental conservation, a spirit that continues in the
area today through the work of many environmental groups.
Established in the 1980s, the Bert Riggall Environmental
Foundation works continuously to honor the conservation efforts
of its namesake by spreading awareness of conservation projects
happening in Southwestern Alberta.

“It is important to remember the legacy of
those before us... We must continue to move
forward embracing their spirit in the name of
our work.” -Beth Towe

Through a successful application to the Community Foundation’s
Canada 150 Grants program, the Bert Riggall Environmental
Foundation will be launching a Bert Riggall Heritage Horsemen
Experience as a new annual event in Waterton Lakes National
Park. Other plans include revamping many of the horse trails
Riggall established, coordinating a hiking event, and producing
an interpretive document in celebration of Riggall’s legacy.
“His passion was telling people about the area, and he got so
much joy from introducing the beautiful elements of nature
to visitors,” says Towe. “He was thrilled with how inspired and
changed they were by this area, and we are hoping to bring back
that same spirit through this project.”
Once the project is completed, visitors to Waterton Lakes
National Park will be able to ride along Riggall’s trails and enjoy
unspoiled nature. Breathing in the fresh mountain air will help
them appreciate how special this area of Southwestern Alberta
is, just as Riggall did back in his time.

5

Healthy Communities
Recognizing that the business of farming involves entire families
and that recommended changes to lifestyle or farm practice
need to be adopted by everyone, spouses are encouraged to
participate in the program together. Jeff and Angie Nelson are
parents to six children and are part of the management team for
a large family farm operation near Stirling. They recognized the
value of participating in the program together, and are two of the
first participants to complete all three modules.
“We were both surprised at the focus of the program, and how
thorough it was,” says Jeff Nelson. “The farm safety portion
reaffirmed the importance of our safety practices that we have
in place, but it was surprising to see the focus on things that I
don’t usually consider, mostly my own health. It made me realize
that I have to do better.”
Both of the Nelsons agree that the three-year approach played
a significant role in shifting their actions to create more positive
changes around the farm. Coming back to discuss the action
plan progress helped them to feel more accountable.
In addition to a renewed focus on their own health, the Nelsons
appreciated the program’s section on the safety and well-being
of farm children to ensure that they also know the risks involved
with farm life.

Farm Safety Centre

Sustainable Farm
Families Alberta
In 2014, Raymond’s Farm Safety Centre introduced
an innovative Sustainable Farm Families (SFF)
program to Southwestern Alberta’s rural
community with funding from the Community
Foundation. Modeled after a successful program
in Australia, the curriculum for the three-year,
three-course program was tailored to meet local
needs with modules on healthy living, farm safety,
personal health assessments, peer information
sharing, and the design and application of a
personal action plan.

“It’s important that we both took part together because we are
raising another generation of agricultural families,” says Angie
Nelson. “I definitely think the program is great for farm families.
It made us realize that while equipment can always be fixed, you
can’t always be fixed. We are now passing that knowledge down
to our kids.”

“I definitely think the program is great for
farm families. It made us realize that while
equipment can always be fixed, you can’t
always be fixed. We are now passing that
knowledge down to our kids.” -Angie Nelson

The SFF offered 20 workshops to 408 farmers and family
According to Jordan Jensen, the Project Manager for SFF, the

members across Southwestern Alberta. The impact of the

program was introduced to address the disparity between health

program can be seen in the changes that are being made to

in rural and urban populations by ensuring the health and well-

lifestyles. “People have lost weight; they’ve made changes to

being of every farm’s most important resource: its people.

improve their health,” says Jensen.

“The Farm Safety Centre has always been an advocate for

By providing farm families with the knowledge and resources

acknowledging how essential personal health and safety are to

they need to maintain safe and healthy lifestyles, Sustainable

the success of farm business. It doesn’t matter whether you lose

Farm Families Alberta is helping to decrease the health and

your leg in a grain auger or to diabetes, ultimately it is going to

wellness imbalance between urban and rural living, which

have the same impact on your farm.”

ensures sustainable rural communities.
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Lifelong Learning
Mucciarone’s students loved the idea of an outdoor learning
space, and before long, the entire student body came together
to turn a simple idea into a practical reality. The school’s Health
Champions Club applied for grants to secure funding for the
project, including a Youth in Action grant from the Community
Foundation, while students in grades 6 to 8 competed for
the coveted right to design the space. Fourteen designs were
submitted and the entire student body voted to determine
the victor. The winning design includes a sheltered outdoor
classroom space, a community garden, picnic tables, and seating.
The tables and seating were built by grade 11 shop class students.
“The staff agreed from the beginning that it was very important
to keep the students as involved as possible,” says Mucciarone.
“It gives them a sense of pride in the project, and because of that
they will help ensure that the space is taken care of and kept in
the best condition possible.”
Further academic involvement in the project includes the grade
12 students, who were able to apply the time they spent working
on the project towards the community service hours prerequisite
needed for graduation. “I’ve learned that the change or impact
you are capable of creating is bigger and easier to achieve than
we may let ourselves believe,” says grade 12 student Mirthe
Kleinjan. “If you put in effort and are passionate about what you
are trying to accomplish, it will shine through. Regardless of the
outcome, I think it is very rewarding because of how much you
learn applying for a grant and just going through the process.”

St. Mary School
Fresh Air Initiative
A once-empty field behind the St. Mary School in
Taber is on its way to becoming a multi-purpose
outdoor classroom that will provide students with
a unique learning environment. The idea was
born out of the frustration felt by teacher Cassie
Mucciarone, who lamented the lack of fresh air
classrooms during a particularly nasty stretch of
winter weather.
“When we researched the idea of getting students outside to learn,
we found there were many benefits that contributed to learning,”
Mucciarone explains. “Being outside means that students can
get that extra bit of vitamin D from the sun, which is known
to boost happiness. Breathing in fresh crisp air can awaken the

“I’ve learned that the change or impact you
are capable of creating is bigger and easier to
achieve than we may let ourselves believe.”
-Mirthe Kleinjan

The groundbreaking ceremony was held in February 2017. Once
completed, the space will be available to all grades and all
teachers who want to take their students outside. Gardening
will be incorporated into the space to provide students with the
opportunity to learn about the life cycle of plants.
Today, a single idea that was supported by an entire school is
well on its way to completion. The students of St. Mary School
will soon have a unique learning environment – and plenty of
fresh air.

mind, body, and spirit to help sharpen focus. We wanted students
to gain a deeper appreciation for nature at a young age in hopes
it will encourage them to be stewards of the land as they move
through life.”
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Living Standards
“Beyond ensuring that we are able to fully support our clients, the
renovation has created a fluidity between all of the different parts
of the organization,” says Tari. “Between the kitchen, the front,
the warehouse, and the administration side of things there is a
real flow now. It has helped us to become a well-oiled machine.”
The need to improve the overall client experience at the Food
Bank was an important consideration that helped to inform
the project. To accomplish this goal, the main reception area
was renovated to include the construction of a Client Intake
room, the addition of more serving stations, and the creation
of an enclosed hallway at the front of the building. Prior to the
renovation, clients accessing the Food Bank had to complete
their intake, including an interview by Food Bank staff, in the
main entryway of the building, which did not provide any
privacy. Now clients meet with staff in an office that affords
confidentiality and dignity. Similarly, clients who visited the Food
Bank before the renovation had to line up outside, on the street.
The construction of the enclosed hallway gives clients a private
and safe waiting area that offers protection from the elements.
The additional serving stations were built to streamline hamper
distribution and minimize wait times, a small but important
improvement to the client experience.
“The renovation really opens everything up and makes it feel more
welcoming,” says one client. “You don’t just feel like a number in

Lethbridge Food Bank
Renovation Project

the system when you come in.”

“You don’t just feel like a number in the
system when you come in.” -Food Bank Client

According to national HungerCount statistics,
67,443 people accessed an Alberta Food Bank
in 2015, an increase of 23% from the previous
year. Locally, the Lethbridge Food Bank provided
services to 10,078 adults and 6,513 children in
2015, with a monthly food hamper distribution
rate of approximately 700 per month. To meet
increased demand for service and to streamline
operations, the decision was made to renovate the
Food Bank’s physical space.

The Community Foundation is proud to have supported this

“This building was not designed for the volume of people we have

productive and efficient. In 2016, the Food Bank provided 8,103

coming in monthly,” explains Executive Director Maral Kiana Tari.

project with a special Vital Community Grant of $50,000, a gift
that was matched by funding from the Provincial Government.
In recent years, distribution of hampers has been growing
steadily, underscoring the need for a workspace that is more
hampers, up from 7,046 in 2015 and 6,391 the year before. If
this trend continues, being ready to meet an increased demand

The renovation project included work in the warehouse, the

will be an important task for the Food Bank, something that this

main reception area, and the creation of an administration area.

renovation accomplishes.

The revamping of the warehouse involved the removal of an old
kitchen to generate a larger, fully open area. Warehouse racks

As demand on the Food Bank increases, the renovation ensures

were installed to provide more space for food storage and to

that the Food Bank has the infrastructure to meet its new

allow for better organization of goods to facilitate easy access.

challenges. “The point of the Lethbridge Food Bank is to feed

Now that renovation is complete, it is easier for a forklift to

and help our community,” Tari says. “This renovation allows us

maneuver and access food pallets, increasing overall efficiency.

to do just that.”
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Donor Profile
“After learning about the Community
Foundation from our lawyer, the choice to
start a fund there was easy.” -Brent Morris

“The cash area became quite cluttered,” explains Brent Morris,
Gas King President. “It was decided that we wanted one coin box
per checkout and we wanted to control where the money was
going. I thought this would also be a great opportunity to set
up a memorial to my dad. I had previously considered starting a
private foundation in his memory, but after learning about the
Community Foundation from our lawyer, the choice to start a
fund there was easy.”
Morris and his father, Don, opened Gas King in 1985 and worked
together until Don passed away in 1992. Morris remembers
his father as someone who was hardworking, trustworthy, and
generous. He also knew that because his father grew up with
very little and started his own business, it was important to him
that his two sons operate reputable businesses that support the
community.
“Dad wanted to make sure my brother and I worked hard and

Brent Morris
Don Morris Gas King
Memorial Fund
Sitting atop the cashier counter at each of the
five Gas King locations (four in Lethbridge and
one in Picture Butte), is a simple coin box that
collects loose change from customers who
frequent the stores. A couple of dimes from one
individual adds to the quarters left by another. A
particularly generous person may drop in a loonie
or two. On the surface, these donations may not
seem significant - after all, they are just loose
change. However, these coins have a tremendous
impact. Change adds up, especially when Gas King
matches the money donated in the coin boxes
and contributes it all to the Don Morris Gas King
Memorial Fund at the Community Foundation.

didn’t take anything for granted,” Morris says. “He made sure we
were treating people fairly and giving back to the community
when we could.”
Morris established the Don Morris Gas King Memorial Fund to
honor his father in 2003, and chose to direct all donations to the
Community Priorities Fund, which helps address the community’s
most pressing needs by supporting a broad range of charities
throughout Southwestern Alberta. The Community Priorities
Fund awards over $400,000 annually, with 66 charities receiving
over $450,000 in grants in 2016.
“I knew the Community Foundation would have knowledge of
where the needs are in the community, and where our money
will have the most impact,” says Morris. “We are a local company
and we feel the need to give back locally. We support the
community and the community supports us; it all goes hand
in hand.”
The Community Foundation receives multiple donations from
Gas King and the coin boxes every year. The contributions to

Prior to the introduction of the Memorial Fund coin boxes, the

the Don Morris Gas King Memorial Fund have helped to build the

Gas King counters had become littered with numerous donation

Community Priorities Fund, which currently has over $12 million.

boxes from various charities.

Something to ponder the next time you think look at your loose
change and think it won’t make a difference. It will!
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Supporting the Community
Charity Support Funds
$5.7 MILLION

2016

Field of Interest Funds
$6.1 MILLION

Community Priorities Fund
$12.8 MILLION

Managed Funds
$1.6 MILLION

Supporting
Southwestern Alberta

Fund Options

The work of the Community Foundation would
not be possible without the support of its many
donors. Through their generosity, the Community
Foundation is able to help build a healthy and
vibrant community where everyone has a sense
of belonging.

Through this option, donors establish a fund and advise the

The Community Foundation has a long history of successfully
helping donors fulfill their philanthropic goals. The Community
Foundation Team is happy to work with each donor to determine
the giving strategy that best suits their needs.
All gifts to the Community Foundation, regardless of size,
become part of its professionally managed investment portfolio.
Donors who choose to support the Community Foundation
can do so with the confidence that their gift will be managed
effectively, and that their wishes will be respected.
There are a variety of flexible gift-giving options for donors to
consider, including: when you want to make a gift – now or in
the future; how involved you want to be with granting decisions
from your fund; and, whether or not you want to support a
specific charity, a specific area of interest, or allocate your gift
towards the current needs of the day.

Donor Advised Fund
Community Foundation annually which charity or charities they
want to support.
Donor Designated Fund
Through this fund, donors choose the charity, or charities, they
want to support when they establish their fund. The Community
Foundation will honor those wishes and automatically grant to
the chosen charity or charities annually.
Field of Interest Fund
Through this option, donors choose an area of interest that
they want to support when they establish their fund – an area
can be anything that a donor feels passionate about, such as a
specific age group, a geographical location, or an issue or cause
the donor sees as important. When the Community Foundation
reviews grant applications, appropriate candidates are matched
to specified fields.
Scholarship Fund
Through this option, donors choose the school or schools they
want to support through an annual scholarship. Donors can also
indicate additional criteria, such as the type of merit they wish to
see in the scholarship recipient.
Community Priorities Fund
Through this option, donors may establish a fund that is within

A gift to the Community Foundation is a
gift to the community.

the Community Priorities Fund, but they let the Community
Foundation determine which charities it will support. The
Community Foundation’s Spring and Fall Granting Programs
are made possible through this Fund, which address the most
pressing needs of the community.
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causes in Southwestern Alberta.

Our Vision
Communities

flourish through generosity.

RBC Wealth Management | PH&N Investment Counsel provides
discretionary wealth management services to the Community
Foundation of Lethbridge and Southwestern Alberta and is
pleased to be a sponsor of this publication.
We offer everything required to effectively manage private
and community wealth, including sophisticated investment
management, banking, estates, trusts, charitable gifting, and
business succession planning.

Contact
Michael McIntosh CFA CA TEP
Vice President and Investment Counselor
RBC Wealth Management | PH&N Investment Counsel
3rd Floor, 335-8th Avenue SW
Calgary, AB T2P 1C9
michael.mcintosh@rbc.com
403.515.6843

11

Unit 50, 1202 - 2nd Ave South
Lethbridge, AB T1J 0E3
403.328.5297

www.cflsa.ca
@LethFoundation
facebook.com/cflsa

Charitable Business #
119018349RR0001
Member of Community
Foundations of Canada
www.communityfoundations.ca

Communities

flourish through generosity.

